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ITosinTHKa B 00J1acTH KaYyecTBa, 0€30MACHOCTH TPYAa, OXPAaHbI 310POBbLA H
3ALMTHI OKPYKAOLIEH cpeabl

AO «CubuedTemall» - npeanpusTHe CrielMalIn3npyeTces Ha pa3paboTKe, MPOEKTUPOBAHHU W M3TOTOBJIEHHH
CNELMANLHOrO He(TerasonpoMbICI0BOr0 0OOPYAOBAHMUS, CTPEMHUTCS CTATh OOHUM U3 GeOVIMUX NPpou3eodumeneil Ha
DPbIHKe Hedhmeza3z06020 odopyodosariua Pd.

OcHoBHOI1 Halueii 3aaa4el ABaAsIeTCS 3a80€qanie 008epUA ROMPEOUMENA U YKPERIEHIE CHAMYCa NOCASIHK
IKOTOZUYHOU U HAOEHCHOU NPOOYKIUH 014 Hemeza30000b18atouiell Ompacy nyTeM rapaHTHPOBAHHOTO BbINOIHEHUS
JOTOBOPHBIX 00A3aTeNbCTB, COOMAEHHA 3aKOHOAATEbHbIX U HOPMAaTUBHLIX TpeboBaHuii, oGecneuenus Mep 6e3asapHii-
HOH M ycTOHUMBOMH paboThl 00BEKTOB M MpPENOCTAaBIEHHA KAKAOMY pabOTHHKY KOM(OPTHBIX M Ge30MacHbIX ycioBuii
Tpyna.

AO «Cubnedremainy, Bxoasiee B XonauHr «'pynna F'MC», pykoBoacTBYeTCs NPUHIMIAMH, CHOPMYJIHPOBAH-
neimu B [TonuTtuke B 0dnacti kauectBa OO0 « YK «'pynna 'MCx», u cTparernyeckuMu NpuopHTeTaMi GH3HEC-€IMHHLLb]
«HedTerazosoe obopyaoBaHue».

B uensix Hanbonee s¢ddexTHBHOrO ynpasneHus BceMH GpakTopamu, BAUSIOLIMMH Ha Y10BIETBOPEHHOCTh HALIMX
3aKa34MKOB M JIPYTUX 3@8HHTEPECOBAHHBLIX CTOPOH, pykoBoAcTBO AO «CubHedTemalr» NpUHANO pelleHHe BHEAPHTE H
NOJ/IEP/KUBATE CUCTEMY MEHE/DKMEHTa B 00J1aCTH KayecTBa, 0e30MacHOCTH TPYAa, OXPaHbl 30POBbA U 3aILMThI OKpPY:Ka-
FOLLEH Cpelibl, OXBATHIBAIOLILYIO BECH KOMIUIEKC paboT OT NPOeKTHPOBAHHS U U3TOTOBIEHHA [0 MOCTABKH BbIIYCKAEMOIo
0bopyaoBaHus

IIpuopuTeTHbIe HATIPABJIEHHS PA3BHTHS
~ [loBbllleHHEe KauecTBa U3/eNuii, MOAEPHU3ALMS Ha OCHOBE MOXKeNnaHuit noTpeduTenei, onepaTHBHLIA aHAIN3 HECOOT-
BETCTBMIA;
~ PaclnpeHye HOMEHKIATYPbl NPOU3BOACTBA 000OPYAOBAHHA, B TOM YHCJIE B HOBBIX CEIMEHTAX PhIHKA;
~ VBenuueHue 00beMa NPOM3BOAUMON NMPOAYKLHUH, PacIIMpeHHe THHEHKH NPOU3BOANMOro 000pYA0BaHHSs, MOJIEPHHU-
3auus IPOM3BO/ACTRA C 1IEJIBH H3rOTOB/ICHUS 00J1e€ TEXHNYECKH-CIIOMKHbBIX U3E/THI;
~ CoKpallleHHe CPOKOB MPOM3BOCTRA, MOBLILIEHHE KOHKYPEHTOCTOCOOHOCTH;
~ CokpallleHHe CPOKOB [MOCTaBKM KOMIUIEKTYIOUINX, PA3BUTHE B3aHMOBBITOHBIX OTHOLIEHHH ¢ OCTABLIMKAMHM M MOJ-
PAAHBIMH OpPraHHu3alMsIMMU;
~ TlocTosHHOE U3yueHMeE M aHANN3 pblHKA TpedoraHuii noTpeduTeneH, NOUCK HOBBIX PhIHKOB;
~ OnTuManbHOE NJaHMPOBAHME, JKOHOMUA U PALMOHATBHOE HCIIONB30BAHHE PECYPCOB, CHMIKEHHE MTPOU3BOACTBEHHBIX
3aTpar;
~ HenpeprIBHLII MOHHTOPUHT BO3/1eHCTBUS IPOM3BOACTBEHHOH ASATENIBHOCTH HAa OKPYIKAFOLLYHO CPEay;
~ CoBeplueHCTBOBAHNE CUCTEMBI YIIPABTIEHHSA OTXOJaMH MPeINpPUATHS;
~ IloBbiieHKHE YPOBHS MPODECCHOHANBHOM NOArOTOBKH, KBATH(HKALHH 1 MOTHBALIMK NEPCOHAIA;
~ CoBeplIeHCTBOBAHHE YCIOBUIT Tpy/1a pabOTHHKOR OpraHu3alny;

PykorogceTeo AO «CudHedremain» Oeper Ha ceds 00A3aTeILCTBA:

- Obecnewums coomeemcmsue cucmemvl mexHeoxcmenma opeanusayuu (CM) mpebosanusm cmandapmos ISO
9001:2015, ISO 45001:2018, ISO14001:2015,CTO I'asnpom 9001-2018, npumenumbim 3aKOHOOAMENBHBIM U HOPMATUG-
HBLM Mpetosantam, mpebosanusm 3aKazHuKos, d MAKICe BHYMPEHHUM U KOPROPAMUSHBIM MPebosanusm Kk CUCTEME,

- Obecneuums namuue HeoOX0OUMBLX PECypcos O.is blNOIHEH U ROCAGIeHHBIX Yenetl, 8 MoM Yucie Ois paspd-
bomK, 6HeOPeHUS U NOCIOIHHO20 YAYHULCHUL CUCTIEMBL MENEONCMENTNA,;

- Obecneyume nOCMOAHHYIO pAbomMy NO AHANU3Y HEWHUX U GHYMPEHHUX (aKmopos, 06YCIaBAUSAIOUUX Pe3)Tb-
MAMUEHOCHb CUCHIEMBL MEHEOJICMEHNA, O MAKICE GIAGIAMb U YNPAGIANb PUCKAMU U 803MONCHOCHIAMY, IUAIOUUMI HA
docmudicenue NOCMABIeHHBIX yeaeli U 3a0ay 8 0OAACU KA4ecmsa, 0Xparsl 300posvs, obecnevenus 6e30nacHocmu i 3a-
wWumslL OKpYACAOnell cpeosl,

- [Iposodume peeynspuelil aHaius CucmeMbl MEHEOJNCMEHMA, U HOCIMOAHHO YIYYUAmMs ROKA3amenu eé Gynkyuo-
HUPOBAHUA, HANPABNEHHBIE HA VIIVUULEHUE OEAMENbHOCINU OPeANUZAYUUT

- Obecnexwums peanuszayuto Hacmosuel ITonumuKy, ananuzuposams u AKmMyaiu3upoeams eé 8 yeaax nodoepica-
HUSL HOCIMOAHHOU NPUZO0OHOCHIU.

- 3awguma oxpysicaiouyeti cpedvl i NPeOOMEPAeHUe 3a2PA3HEHUT], COA3AHHBLX C DeSMENbHOCIBIO OP2AHU3AYUU.

- Obecnequms Hezonacnuie yenosus mpyoa pabomuukam opzanu3ayui O1a NPedynpelcoenus NPOU3600CHEeHHbLX
mpaem u yuepoa onsa 300posba, EKIICHASL RPOGEOEHUE KOHCYTbMAUTL ¢ PABOMHUKAMU.
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